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PARTICIPANT GUIDE 

Ace the Interview 

Preparing Instructional Designers for Interview Success 

 

Name: _________________________________  Date: _________________________________ 

 

HOW TO USE THIS GUIDE 

 

This workbook is your personal companion to today's training. It follows the slide deck slide-by-slide so you 
always know where you are. Use it to: 

 

• Capture key ideas, definitions, and concepts in your own words 

• Complete reflection prompts and activities during the session 

• Draft and refine your STAR responses for real interviews 

• Take it with you as a reference tool after training ends 

 

A note on the STAR method:  You'll use the STAR framework (Situation → Task → Action → Result) 
throughout this guide. It's the single most important structure for behavioral interview responses, 
and you'll practice it multiple times today. 

 

SLIDE 2 Learning Objectives 

 

By the end of this session, you will be able to: 

 

01 Analyze a job posting to identify required skills and align personal experience. 

 

02 Develop clear, confident STAR responses for common behavioral interview questions. 

 

03 Apply effective strategies during live or simulated interview scenarios. 

 

04 Demonstrate increased confidence and measurable improvement through self-assessment. 
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✦ 
Reflect: Which of these four objectives matters most to you personally right now? Circle or 
underline it, and write one sentence explaining why below. 

 

 

 
 

 
 

 
 

 

SLIDE 3 Course Agenda 

 

LESSON TOPIC WHAT YOU'LL DO 

Lesson 1 Identify the Problem Reflect on your own interview 
experiences 

Lesson 2 Analyze the Job Posting Map your skills to a real posting 

Lesson 3 Develop STAR Responses Draft and rehearse your answers 

Lesson 4 Apply Interview Strategies Practice adapting in real time 

 

LESSON 1  |  IDENTIFY THE PROBLEM 

 

SLIDE 4 The Gap We're Solving 

 

Many Instructional Designers enter interviews underprepared. The common gaps include: 

 

☐  Limited exposure to interview-specific training 

☐  Uncertainty about how to present portfolios and instructional models 

☐  Lack of practice with behavioral and scenario-based questions 

☐  Low confidence articulating skills, experiences, and outcomes 

 

✦ 
Reflect: Which of these gaps has shown up for you? Check the ones that resonate, then use the 
lines below to describe one specific interview moment you'd like to handle differently. 

 

My experience: 
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SLIDE 5 Performance & Organizational Goals 

 

Performance Goal:  Instructional Designers will develop and demonstrate increased confidence in 
job interviews by enhancing preparation, practicing responses, and seeking feedback — measured 
by a survey 3 months from now. 

 

Organizational Goal:  Equip Instructional Designers with the skills and confidence to excel in 
interviews and represent the profession effectively — building the organization's reputation as a 
leader in instructional design. 

 

Notes: 

 
 

 
 

 
 

 

LESSON 2  |  ANALYZE THE JOB POSTING 

 

SLIDE 6 Task Analysis — Three Main Tasks 

 

Your interview preparation covers three interconnected tasks. Use the space below to take notes on each. 

 

Task 1  |  Analyze the Job Posting 

 

• Identify required skills and competencies 

• Highlight key terms and responsibilities 

• Write short personal examples for each requirement 
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For my target role, the top 3 requirements I need to address are: 

 
 

 
 

 
 

 

Task 2  |  Develop Effective Interview Responses 

 

• Draft STAR responses for common interview questions 

• Highlight instructional design skills in your Action step 

• Rehearse for clear, confident delivery 

• Prepare thoughtful questions to ask the interviewer 

 

One ID skill I want to make sure I highlight: 

 
 

 
 

 

Task 3  |  Apply Strategies During the Interview 

 

• Deliver STAR responses confidently when prompted 

• Respond appropriately to follow-up questions 

• Ask your prepared questions at the right time 

• Adapt responses in real time to match the interviewer's focus 

 

Notes: 

 
 

 
 

 

LESSON 3  |  DEVELOP INTERVIEW RESPONSES — THE STAR METHOD 
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SLIDE 7 The STAR Method — Your Response Framework 

 

Use STAR to structure every behavioral interview answer. The framework keeps your response focused, 
complete, and compelling. 

 

S Situation 

Set the context. What was the scenario or challenge? 

 

 

 

T Task 

What was your role and responsibility? 

 

 

 

A Action 

What specific steps did YOU take? (Highlight your ID skills) 

 

 

 

R Result 

What was the measurable or observable outcome? 

 

 

 

 

Key rule for the Action step:  Use "I" not "we." The interviewer needs to understand your 
individual contribution, not the team's. Be specific about the instructional design decisions YOU 
made. 

 

Common pitfalls to avoid: 

 

• Too much time on Situation — keep it to 1–2 sentences 

• No measurable Result — always close with an outcome 

• Generic Action — name specific ID models, tools, or strategies you used 

 

✦ 
Reflect: As you listen to the model STAR response, jot down what made the Action step strong 
— and what you'd add or change. 

 

My notes on the model response: 
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PRACTICE ACTIVITY  |  DRAFT YOUR STAR RESPONSE 

 

SLIDE 8 Practice Activity — 15 Minutes Individual + Pair Share 

 

Choose one behavioral question from the list at the back of this guide. Pick a question connected to a real 
instructional design project. 

 

My chosen question: 

 

 
 

 
 

 

My STAR Response Draft 

 

S S — Situation (1–2 sentences: what was the context or challenge?) 

 

 

 

 

T T — Task (1–2 sentences: what was your specific role?) 
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A A — Action (3–5 sentences: what steps did YOU take? Name your ID skills/tools/models.) 

 

 

 

 

 

 

R R — Result (1–2 sentences: what was the measurable or observable outcome?) 

 

 

 

 

Partner Feedback 

After reading your response aloud, ask your partner: 

☐  Was my Situation clear and concise? 

☐  Was my individual contribution (Action) obvious? 

☐  Did I name specific ID skills or methods? 

☐  Was my Result measurable or concrete? 

 

My partner's most helpful feedback: 

 
 

 
 

 
 
 

 

LESSON 4  |  APPLY STRATEGIES DURING THE INTERVIEW 

 

SLIDE 9 Interview Day Strategies 

 

✓ 

Deliver STAR Responses 

When asked a behavioral question, pause briefly, then walk through S → T → A → R. 

Practice tip: Take 3 seconds to mentally frame your answer before speaking. 
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↩ 

Handle Follow-Up Questions 

Treat follow-ups as an opportunity to add depth, not as a challenge. 

Practice tip: If caught off-guard, say: "That's a great question — let me add a bit more context." 

 

? 

Ask Your Prepared Questions 

Bring 2–3 thoughtful questions about the role, team, or ID practices. 

Practice tip: Strong questions signal genuine interest and strategic thinking. 

 

⟳ 

Adapt in Real Time 

Mirror the interviewer's tone and follow their cues for what to expand on. 

Practice tip: Watch for body language shifts or follow-up patterns that reveal their priorities. 

 

 

My 3 prepared questions for my target role: 

 
 

 
 

 
 

 

SLIDE 10 Knowledge Check 

 

Question: Which of the following BEST describes the purpose of the 'Action' step in a STAR response? 

 

  A — Describe the overall context of a project to give the interviewer background. 

  B — Explain the final outcome and how it was measured. 

  C — Detail the specific steps you personally took, highlighting your ID skills and methods. 

  D — Summarize your role and responsibilities within the situation. 

 

My answer: ____     Correct answer: C 

 

SUMMARY & NEXT STEPS 

 

SLIDE 11 What You've Learned 
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Check off each takeaway you feel confident about: 

 

☐  I understand the performance gap that this training addresses. 

☐  I can analyze a job posting and map my experience to key requirements. 

☐  I can structure a behavioral response using the STAR method. 

☐  I know how to deliver, adapt, and ask thoughtful questions during an interview. 

 

MY ACTION PLAN 

 

ACTION MY COMMITMENT 

Complete my STAR response 
worksheet 

 

Schedule a mock interview (with 
whom?) 

 

Submit Design Workbook Section 1  

Complete the 3-month follow-up 
survey 

 

 

APPENDIX  |  SAMPLE BEHAVIORAL INTERVIEW QUESTIONS 

 

Use these for your practice activity (Slide 8) and for ongoing preparation at home. For each, draft a STAR 
response using the template in this guide. 

 

Q1 Tell me about a time you had to design a learning solution with limited time or resources. 

 

Q2 Describe a project where you aligned instructional design to specific performance outcomes. 

 

Q3 
Give an example of a time you received critical feedback on your design work. How did you 
respond? 

 

Q4 
Tell me about a situation where you had to influence a stakeholder who pushed back on your 
approach. 

 

Q5 Describe a time when your initial design didn't work as planned. What did you do? 
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Q6 
Tell me about a project where you applied a specific instructional model (e.g., ADDIE, SAM, Agile). 
Why that model? 

 

Q7 Give an example of how you measured the effectiveness of a training program you designed. 

 

Q8 Tell me about a time you collaborated with a subject matter expert. What challenges did you face? 

 

 

✦ 
Reflect: Which question feels most challenging to answer? Star it. That's where to focus your 
practice first. 

 

NOTES 
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